FORT WORTH.

FORT WORTH CITY COUNCIL RETREAT
Friday, February 8, 2019, 8:00 a.m.
Meacham Conference Center, 201 American Concourse, Fort Worth

Mayor Betsy Price Councilmember Cary Moon Mayor Pro Tem Dennis Shingleton
Councilmember Carlos Flores Councilmember Gyna Bivens Councilmember Kelly Allen Gray
Councilmember Brian Byrd Councilmember Jungus Jordan Councilmember Ann Zadeh
AGENDA
Breakfast
Welcome and Opening Remarks Mayor Betsy Price

David Cooke, City Manager

Background and Retreat Objectives David Eisenlohr
Managing Partner, The Azimuth Group, Inc.

Icebreaker:

Building Blocks for Strong Neighborhoods David Eisenlohr

Update on Implementation of Robert Sturns, Economic Development Director
Economic Development Strategic Plan Brandom Gengelbach, Fort Worth Chamber of Commerce
City Council Discussion David Eisenlohr

Growth Trends, Neighborhood Vitality, and

At-Risk Neighborhoods Dana Burghdoff, Assistant Planning and Development Director
City Council Discussion David Eisenlohr
Break

Neighborhood Conservation and its Benefits Fernando Costa, Assistant City Manager
Danny Rodgers, Chief Judge, Municipal Court
Robert Sturns, Economic Development Director
Lynda Johnson, Performance and Budget Director

City Council Discussion David Eisenlohr

Neighborhood Conservation Activities Valerie Washington, Assistant City Manager
Chief Joel Fitzgerald, Fort Worth Police Department
Brandon Bennett, Code Compliance Director
Aubrey Thagard, Neighborhood Services Director



City Council Discussion David Eisenlohr

Lunch

Neighborhood Leadership and Susan Alanis, Assistant City Manager

Engagement Michelle Gutt, Communications and Public Engagement Director
Manya Shorr, Library Director
Angela Rush, Human Relations Administrator

City Council Discussion David Eisenlohr

Growth Strategy: How Do We Want to Grow? Jay Chapa, Assistant City Manager
Randle Harwood, Planning and Development Director
Chris Harder, Water Director
Jim Davis, Fire Chief

City Council Discussion David Eisenlohr
Long-Range Financial Outlook David Cooke
Closing Remarks David Cooke

Mayor Betsy Price
Adjournment

Accommodation of persons with disabilities: Meacham Conference Center is wheelchair-accessible. Persons with disabilities who plan to attend
this meeting and who may need accommodations, auxiliary aids, or services such as interpreters, readers, or large print are requested to contact
the City’s ADA Coordinator at (817) 392-8552 or e-mail ADA@FortWorthTexas.gov at least 48 hours prior to the meeting so that appropriate
arrangements can be made. If the City does not receive notification at least 48 hours prior to the meeting, the City will nevertheless make a
reasonable attempt to provide the necessary accommodations.

1, the undersigned authority do hereby certify that this Notice of Meeting was posted on the City of Fort Worth official website and official bulletin board, places
convenient and readily accessible to the general public at all times and said Notice was posted on the following date and time Friday, February 01, 2019 at 3:00
p-m. and remained so posted continuously for at least 72 hours preceding the scheduled time of said meeting.
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